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What’s changed? The good news for some
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What’s changed? The bad news for some



Some key statistics about the new normal of work

Only around 36% of people 
have jobs which are eligible 
to WFH or Hybrid work

Pre 2020, WFH was 
only 4.7%. During 
2020, this increased 
to between 43% and 
49%

55% of larger firms and 
the majority of smaller 
firms want a blend of 
hybrid work and a five-
day office

Sources: Centre of Economics & Business Research, Centre for Cities Think Tank, Willis Towers Watson, Cardiff & Soton Unis

Only 10% of UK employers 
expect to have their 
workforce back on site fully 
by end 2023



Generations in the workforce today

Source: Office of National Statistics (UK) and Pew Research Center (USA) 

Generation Types Dates

Silent Generation        1925 to 1945

Baby Boomers               1946 to 1964

Generation X 1965 to 1980

Millennials  (Gen Y)                   1981 to 1996

Generation Z 1997 to 2009



The Silent 
Generation

Born 1925 to 1945



Baby 
Boomers

Born 1946 to 1964



FALSE

Older generations like 
Silents and Baby 
Boomers can’t use 
technology as well  as 
Millennials and 
Generation Z

True or False?

FALSE



The Winners of the 2019 Nobel Prize for Chemistry 
include one Baby Boomer and two Silents

Akiro Yoshino

Aged 71

John Goodenough

Aged 97

Stanley Whittingham

Aged 77



Generation X

Born 1965 to 1980



Generation X are the 
happiest of all 
generations in the 
workforce today

True or False?

FALSE



Millennials

Born 1981 to 1996



Generation Z

Born 1997 to 2009



True or False

Generation Z is the least 
loyal generation of all the 
generations in the workforce
today

True or False?

TRUE



Younger generations will have more jobs than older generations

Source: 
OnePoll & Open Study 
College research 
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I need three volunteers: 
Let’s look again at older and younger generations….



Remove the labels and all generations fall into 3 categories

Pre-Internet Post-Internet Post-Social Media

• Social & comms skills
• Lack of product choice
• Strong parental authority
• Fixed retirement 

• Social & comms skills
• Increasing technology
• More product choices
• More working options

• Social/comms skills are 
under-developed

• Huge set of choices
• “Glass” generations
• Information overload



All generations have a level of EQi that develops with age…

Managing Self Dealing with others Identity

Critical thinking Problem-solving



Breakout Discussion #1: 
What disengages and switches off the youngest talent 
at work today? (Millennials and Generation Z) 



Money is the number one 
consideration for young 
talent, when they go after 
a job, or a promotion

True or False?

TRUE



52% 50%63%

Money is the #1 Priority for Millennials (and Gen Z) 
when they are choosing a job

#3 Flexibility (in training, 
career, advancement & 

work: life balance)

#1 Money (Pay) #2 Culture (great place to 
work and right values)

Source: Deloitte Millennials Survey Report



True or False?

Millennials & Gen Z 
naturally build a 
community in the 
workplace

FALSE



They share salary details 
with each other

They have their main 
community on social media 

They influence each other to 
join - and to stay or to leave 

your company

Young Millennials & Gen Z are unique in today’s workforce



Sources: PWC, Deloitte, McKinsey, Gallup etc.

Technology versus 
Face-to-face

Entrepreneurialism 
versus Security

Competition versus 
Collaboration

At work Millennials and Gen Z combine confidence with anxiety



Work aspects that Millennials & Gen Z find most challenging

Dealing with 
conflict

Being managed by 
someone older

MessagingNegotiation Managing time 
& work

Feeling heard & 
valued



Breakout Discussion #2: 
How can you get the best out of every generation – and 
particularly your youngest talent – today?
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The New 
Normal 

Leadership 
Model
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These three factors will encourage all generations to
feel engaged, to perform well and to contribute 

CareerCause Community



Cause

What did you discuss in Group 1?



Cause

Redefine/Reinforce Purpose

Act as a “Player Coach”

Tell Stories – celebrate success



Community

What did you discuss in Group 2?



Community

Maxmise Induction

Maximise Comms

Embrace Reverse Mentoring 

(as well as Mentoring)



Career

What did you discuss in Group 3?



Career

Improve Job Descriptions & Titles

Provide Career Paths

Develop & Upskill

Provide Job Progress & Rotations



Diversity & Inclusion – look at 5 areas
Confirm your overall strategy –i.e. what you’d like to 
achieve, across these key pillars:-

1.Attraction & Recruitment (i.e. hiring policy to include clear 
D&I guidelines)

2.Onboarding & Induction (i.e. including D&I training for all 
new hires at every level during induction) 

3.Engagement & Communications (including 
Communications, Events and Learning & Development)

4.Leadership and line management (including actions for key 
managers and leaders)

5.Data (including success measures/metrics and survey 
results year on year)



Thank You
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Thanks very much – any questions?
Email: henry@talenttio.com
Website:  https://www.intergenerationalexpert.com
LinkedIn:  https://www.linkedin.com/in/henryroselee/
Twitter: https://twitter.com/HenryRoseLee
Facebook: https://www.facebook.com/groups/InterGenWorkplace

mailto:henry@talenttio.com
https://www.intergenerationalexpert.com/
https://www.linkedin.com/in/henryroselee/
https://twitter.com/HenryRoseLee
https://www.facebook.com/groups/InterGenWorkplace


APPENDIX 1



Key points about EQi (Emotional Intelligence)

EQi has a range of features – if you read Dr Reuven Baron or Daniel Goleman. However,  you can summarise 
these features into 5 characteristics:
1. Intrapersonal skills: How someone manages their own state, such as being resilient, patient, delaying 

gratification, coming into work even if you don’t feel well or happy etc.
2. Interpersonal skills: How someone builds and managed relationships/interactions with others, including 

being empathic, diplomatic, putting yourself in someone’s place (mentally), packaging messages, dealing 
with difficult conversations, and negotiating or handling conflict.

3. Assertiveness and identity: How someone is aware of themselves, what they believe and how they see 
themselves. This includes self-confidence, a sense of identity, the ability to stick to a set of beliefs and 
behaviours etc.

4. Critical thinking: How someone is able to step back from a situation or people and gather, analyse and use 
information and data, in order to reach strategic conclusions, rather than simply regurgitating information 
gathered, or seeing the world through their own, single lens.

5. Problem solving: How someone resolves issues, trouble-shoots and solves problems. 

EQi can be taught at any age. But it if’s not taught, it’s learned over time. People usually lack EQi in their youth 
and it ramps up from the age of 40 and continues to grow as we age. 



Key points about Cause

Facebook research found that all generations are particularly interested in having a purpose. Millennials & Gen 
Z say they are “hungry for purpose in the work – the sense that they are having a larger impact on the world — even 
if they’re employed by someone else” Key stats from Global Talent Trends Mercer 2020:

• 1 in 3 employees want to work for firms showing corporate social responsibility to all stakeholders. 
• 37% are interested in companies with strong corporate values, mission/purpose.
• 36% are motivated by companies with a focus on social equity and the environment.

1: Redefine your purpose: Covid 19 is a crisis which can be turned into opportunity (think Burberry, L’Oreal
and Brew Dog)., for all talent, or all ages. What is your new/revised purpose/mission post Covid?

2:Be a Player Coach by asking team members to:

• share positive experiences (things they have achieved or challenges dealt with)
• confirm what they’ve learned or gained during any of these experiences
• understand how what they’ve experienced and learned can be used going forward for the good of their 

career, the team and the organisation
• And of course, Player Coaches give lots of praise for things achieved (positive psychology)

3: Tell Stories and celebrate success: Capture good news stories and publicise them – both externally to 
clients and also internally via your intranet or WhatsApp group or Slack channels etc. 



Key points about Community

1. MAXIMISE INDUCTION – for all – it’s a way to start to build community at once to celebrate every 
generation joining and also to explain what good looks like in your organisation; it’s a honeymoon period 
you can exploit to deliver your culture, your business objectives, your business models etc.  

2. MAXIMISE COMMS/MEETINGS: Teach comms skills. Communicate transparently: 

Share information and be kind

• Handle tough questions: People worry about job/future etc. Say things like:     “I wish I knew when this 
would all be over. But in the meantime, I’m asking myself and you, what are we finding difficult right now? What 
could be used to pivot our business in the next month? What have we learned from the crisis that we can use 
going forward?” 

• Do Ask me anything sessions: And make it possible for people to feel heard & consulted
• GIVE regular feedback. Every few weeks, (3 for young talent), and at the end of every key project, key task 

or key activity. And it should be two-way. Make it short and sweet – 5 to 15 mins max.
• Check in don’t check up: “Checking to see if you need anything from me,”   
• “What questions do you have for me today?”  How can I help?

3: MENTOR AND REVERSE MENTOR: To include and engage all young talent. You can even put them on a 
shadow board or group. (Big and small companies all doing it include Pure Planet, Cisco, Cardlytics, VMWare, 
MOD etc.)



Key points about Career

1: Job Descriptions: Revise job descriptions for your Millennials and Gen Z so they are clear and accurate or 
they may think you are lying to them about their roles. Make sure they believe the JDmatches their job role.  
Make job titles as important as possible. When I started work, a Sales Rep was the entry point for sales people. 
Now it’s the title is Sales Manager. Have the best job titles you can have an upgrade them regularly. 

2: Career Paths: Devise 3 career path types to ensure employees at all levels feel they’re progressing in your 
organisation. Ladder, Lattice and project (remember Broken Windows projects ☺)

3: Upskill and Develop: Provide regular training, coaching & mentoring – using in-house expertise as well as 
external providers. Encourage more experienced individuals to train others in house and make development a 
key part of your organisation. It’s particularly good for Millennials & Gen Z but Gen X like to feel they are 
developing too – especially if the development can increase their earnings. 

4: Job Progress: Accounting and Legal firms have increased probation with additional titles, milestones and 
tiny payrises or access to projects, clients, or other functions and responsibilities. In that way they can show 
progress without actually promoting talent at all levels. 

NB: ROTATIONS – Rotate roles in Innovation Hubs, in meetings (facilitator, observer, note taker etc), and in 
teams, e.g. Pure Planet that rotates additional roles such as “guvnor” and “coach” in their CSA teams. 
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