
Young Talent: engagement and belonging for 
young Millennials and Generation Z 
With Henry Rose Lee 23rd February 2023





Young talent, aged 16 – 30, can be tough to engage and retain – WHY?



Because the world keeps changing and that impacts us all



Freeze Flight

Source: The Adaptation Advantage: Let Go, Learn Fast & Thrive in the Future of Work – McGowan, Shipley et al 2020

World events like Covid are an accelerator for change



Generational Theory is based on world events
So which generation are you?



Generational Theory is based on world events

Source: Office of National Statistics (UK) and Pew Research Center (USA) 

Generation Types Dates Ages in 2023

Baby Boomers               1946 to 1964 59 to 77

Generation X 1965 to 1980 43 to 58

Millennials  (Gen Y)                   1981 to 1996 27 to 42

Generation Z 1997 to 2009 14 to 26



Baby 
Boomers

Born 1946 to 1964



FALSE

Baby Boomers can’t use 
technology as well  as 
Millennials and 
Generation Z

True or False?

FALSE



The Winners of the 2019 Nobel Prize for Chemistry 
include one Baby Boomer and two Silents

Akiro Yoshino

Aged 71

John Goodenough

Aged 97

Stanley Whittingham

Aged 77



Over 50s and 60s manage well with remote and hybrid work…

They have concerns about 
remote work due to:
• Loss of control
• Loss of culture
• Loss of performance

What are people 
doing when I can’t see 

them every day?



Generation X

Born 1965 to 1980



True or False?

Generation X are 
the happiest of all 
generations in the 
workforce today

FALSE



Over 40s also manage well with remote and hybrid work…

How do I get work/life 
balance?

They have concerns about 
remote work due to:
• Loss of career
• Loss of connection
• Loss of collaboration



Millennials

Born 1981 to 1996



Generation Z

Born 1997 to 2009



True or False?

Young talent – aged 16 
to 30 – is the most 
effective at hybrid work 
and working from home

FALSE



The younger the talent, the worse the impact of Covid has been

Pre Covid Gen Z wanted to try remote work and WHF. During Covid Gen Z were 
most likely to have lost jobs, been furloughed or had their education/training 

disrupted. Post Covid, Gen Z are most likely to have increased mental health issues.

Sources: ONS, McKinsey, Deloitte, et al 2022



We need three volunteers



What are your challenges when you are working to 
engage and retain the youngest talent? 
(e.g. the youngest Millennials and oldest Gen Z?)



True or False?

Money is the number one 
reason for young talent 
(aged 16 to 30), to go 
after a job or promotion 

TRUE



Young talent had three top reasons for leaving a job  

Source: Deloitte 2019 Millennial Survey (14k Millennials and 3K Gen Z across 10 countries including UK)
https://www2.deloitte.com/content/dam/Deloitte/global/Documents/About-Deloitte/deloitte-2019-millennial-survey.pdf
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2023 – has anything changed? 

Source: Deloitte 2022 Millennial & Gen Z Survey
https://www2.deloitte.com/global/en/pages/about-deloitte/articles/genzmillennialsurvey.html

In 2023, money is still in the first driver for young talent to go after a job or promotion



True or False?

Young talent - aged 16 to 
30 - is the least loyal 
generation in the 
workforce today

TRUE



Younger generations will have more jobs than older generations

Sources: 
• OnePoll Research
• Open Study College 
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True or False?

Young talent – aged 16 
to 30 - will naturally 
build a community at 
work

FALSE



As well as Covid, Social media has changed young talent

It can make them think      
they are not “enough”

It can make them think they 
can get rich or be successful

It can make them think 
they are not “loved”



They share salary details            
with each other

They have their main community 
on social media 

They influence each other to join -
and to stay or to leave your 

company

Young Millennials & Gen Z are unique in today’s workforce



Sources: PWC, Deloitte, McKinsey, Gallup etc.

Technology versus 
Face-to-face

(They want online 
and in-person 

contact)

Entrepreneurialism 
versus Security

(They want a career 
and to start a 

business)

Competition versus 
Collaboration

(They want to work 
in teams yet get the 

payrise)

At work Millennials and Gen Z combine confidence with anxiety



Young talent consider work like considering food … 

They want work like fast food  -
with rapid results

They want work that is designed 
to suit their workstyle



How can you talk to the youngest talent at work?

• Even if you can “speak” their language, don’t do it. (It’s like Facebook!)

• If you don’t understand them, ask for clarification.

• Accept that Gen Z prefer texting and voice recordings which will be informal, 
without punctuation, and in a series of messages – not in one, long block.

• Realise that Gen Z may speak in emojis and photos or even a video message.

• Provide some comms at work which are via brief texts (e.g. WhatsApp group)

• Teach ALL staff how to use email (from the start – e.g. induction/onboarding)

• Accept their interest in tolerance, diversity and inclusion. 



67% 63%77%

Research shows micro-comms work well for talent

Connecting via video or voice 
comms is good for micro-

comms

Using voice comms helps 
people feel more connected to 

one another  

Productive organisations 
support micro-comms

Source: Deloitte Millennials Survey Report

Sources: Accenture and McKinsey Studies 2022
https://www.raconteur.net/sponsored/future-of-work/how-voice-communication-can-
humanise-hybrid-working/
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Human-
Centred 

Leadership 
Model



Three factors support engagement & retention of every generation 
(particularly Millennials and Generation Z)
Three Factors engage ALL talent, particularly young talent

CAUSE COMMUNITY CAREER



So how do you engage and retain the youngest talent 
(across Cause, Community, and Career?)



Three factors support engagement & retention of every generation 
(particularly Millennials and Generation Z)
Cause – what are your ideas or questions?



Three factors support engagement & retention of every generation 
(particularly Millennials and Generation Z)
Cause

1. Redefine or reinforce your purpose

2. Brag better with both external website & internal comms

3. Tell stories & celebrate success

4. Develop a day in the life for key workers/roles

5. Encourage feedback on what makes you your BRAND



Community – what are your ideas or questions?



Community

Some ways to maximise Community:

• Maxmise Induction/Onboarding

• Ask me anything, Topic Surgeries, 

Hi/Lo/Ha; or The 3 Questions

• Embrace Reverse Mentoring/Mentoring



Career – what are your ideas or questions?



Career

Some ways to maximise Career

• Improve Job Descriptions and Job Titles

• Provide Career Paths

• Develop and Upskill

• Add additional job milestones, sabbaticals, call 

backs, and consulting



Engage with young talent in a way that matters to them

Provide Information & Innovation NOT Status Quo

Give Autonomy NOT Conformity

Measure Results NOT Process

Encourage Connection NOT Respect



Want more practical hacks? Download two free books

Flight

Scan the QR code to get free access to:

• The Ultimate Guide to Attraction          
and Recruitment

• The Ultimate Guide to Remote 
Teamwork
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Thank You

© 2022 All copyright in these slides and this presentation belongs to Henry Rose Lee. 
Copying, reproduction, transmission and broadcast without permission is strictly prohibited. All rights are reserved.

Thanks very much – any questions?

Email: henry@talenttio.com
Website:  https://www.intergenerationalexpert.com
LinkedIn:  https://www.linkedin.com/in/henryroselee/
Twitter: https://twitter.com/HenryRoseLee
Facebook: https://www.facebook.com/groups/InterGenWorkplace

mailto:henry@talenttio.com
https://www.intergenerationalexpert.com/
https://www.linkedin.com/in/henryroselee/
https://twitter.com/HenryRoseLee
https://www.facebook.com/groups/InterGenWorkplace
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